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Chief Administrative Officer

FINAL STATUS REPORT ON CHILDREN’S SCORECARD RECOMMENDATIONS

On February 3, 2004, your Board adopted the Children’s Planning Council's (CPC)
Children’s ScoreCard recommendations to help improve the lives of children and
families in Los Angeles County. My office was instructed, in conjunction with CPC and
the Departments of Children and Family Services (DCFS), Health Services (DHS),
Public Social Services (DPSS), and the Chief Probation Officer, to report back every six
months over an 18 month period regarding the progress in achieving these
recommendations. This is the third and final status report on the implementation of the
recommendations. '

The multiple efforts by the participating departments have resulted in positive
improvements for many of the County’s children and families. The following identifies a
few of the key activities during the final reporting period:

Increased Health Care Coverage Outreach and Enrollment

As part of its commitment to. achieving the overarching goal of enrolling 135,000
children and youth into health coverage programs, DPSS expanded its eligibility
outreach program by 26 Eligibility Workers. These workers accepted Medi-Cal
applications at medical facilities, some of which are part of DHS’s network of
private/public providers. Since their deployment in October 2004, a monthly average of
nearly 11,000 children have been enrolled in the Medi-Cal program. Total enroliments
during the period of October 2004 through May 2005 totaled 85,740. Utilizing these
)same staff, DPSS intends to reach out to other County departments to conduct
presentations on health care options, such as those contained in the We've Got You
Covered booklet (i.e., Medi-Cal, Healthy Kids, and Healthy Families), that may benefit
their employees and constituents.

“To Enrich Lives Through Effective And Caring Service”
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As the result of aggressive outreach efforts by DHS, DPSS, L.A. Care and contract
agencies, the number of children enrolled in publicly funded health programs increased
by 121,677 between May 2004 and May 2005, which is the last month for which data is
available. The breakout by program over this period is as follows: Medi-Cal (a net
increase of 61,436), Healthy Kids (40,741), and Healthy Families (19,500). The
departments are confident that the enroliment goal will be reached by the end of this
final reporting period, if enroliments in public funded programs continue to grow at the
same rate and private insurance programs achieve modest gains.

Support for One-e-App Phase Il Implementation

The One-e-App Steering Committee met with me to discuss Phase lI of One-e-App
implementation. Based on the potential for One-e-App to streamline the health
insurance application process for families and increase the number of Medi-Cal
applications, | will request that your Board allocate $500,000 from the Information
Technology Fund to support Phase Il. Phase i activities will include: 1) finalizing
specifications for the One-e-App interface between DPSS’ LEADER (which determines
client benefits eligibility and interfaces with the State’s centralized Medical Eligibility
Data System that certifies client eligibility to service providers), and DHS’ Affinity system
(which screens clients for Medi-Cal eligibility); and 2) developing an interface with L.A.
Care so that One-e-App can be operational for enrolling children in Medi-Cal, Healthy
Families, and Healthy Kids. The findings from Phase I, as well as the experience of
other counties that are almost ready to use One-e-App, will help determine whether
Phase 11l full Implementation, should be pursued.

Pilot to Enhance Healthy Kids Retention Rates

Building on the success of the simplified, user-friendly change of address form for
Managed Care Plan beneficiaries, DHS and DPSS are working with teachers for
Healthy Kids, the California Endowment, and Los Angeles Unified School District to
expand the use of the form. A pilot to insert the form in school enroliment packets is
being planned. This will enable parents to report changes of address to DPSS while
enrolling their children in a new school. DHS has been working with L.A. Care to assess
Healthy Kids retention rates since the renewal form has been simplified. Early data
shows that retention rates are high. DHS contractors continue to pursue high retention
rates by calling clients to offer assistance around the time the renewal materials are
due.

Concurrent Planning Redesign Update
Adopted by DCFS and its stakeholders, Concurrent Planning is an approach designed

to increase permanency for youth in the Child Welfare System by changing the way that
youth and families are engaged upon entering the system. The process is based on an
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early assessment of a child’s potential to safely return home while simultaneously
developing an alternate plan for legal permanency through adoption or legal
guardianship should reunification not be able to safely occur.

Significant milestones toward implementing DCFS’ Concurrent Planning Redesign pilot
were achieved: roll-out of Concurrent Pianning training in five pilot offices was
completed on June 27, 2005; the automated tracking system, which supports progress
toward improved permanency planning and DCFS' goal of achieving timely
permanence, is currently in place, and its reporting function is estimated to be functional
by the end of August 2005; the Continuous Quality improvement Process is also in
place, and program oversight continues to be provided by a labor/management
collaborative with the goal of making a recommendation to DCFS’ Executive Team by
the end of September 2005 about a departmentwide roll-out.

Earned Income Tax Credit (EITC) Outreach Efforts and 2006 Tax Year
Recommendations

In September, the CPC’s Executive Director and the EITC Campaign Partnership are
planning to present your Board with their recommendations for the remaining $250,000
to continue the EITC campaign through the 2006 tax season.

An estimated 1.2 million CalWORKs, Food Stamp, and Medi-Cal participants were
mailed a brochure containing EITC information during the 2005 tax season. A joint
Medi-Cal, Food Stamps, and EITC Outreach pilot was implemented in July 2005 to test
the efficacy of a coordinated outreach effort by promoting these programs in non-
traditional sites with non-conventional marketing strategies. For example, eligibility
workers out-stationed at food pantries, food banks, WIC offices, clinics and markets
promoted awareness of Food Stamps, Medi-Cal and EITC programs, and provided
application assistance as needed.

The Partnership Outreach Project, a pilot in the planning stages, is designed to further
increase awareness of and enrollment in the Food Stamp, Medi-Cal, and EITC
programs, by engaging community-based organizations and other government agencies
in outreach efforts, establishing standardized processes for recruiting and training, and
providing DPSS information and program support. The pilot will target moderate-to-low
income working families living in SPAs 4 and 6. These SPAs were selected because of
a large number of residents living below the poverty-level, a high number of employed
adults with families, and a concentration of community-based organizations working in
partnership with DPSS. The implementation target date for this pilot is October 2005.

A detailed matrix indicating the progress for each of the adopted recommendations,
including the final update is attached. For your reference, a list of acronyms used
throughout the document has been included as the first page of the matrix.
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If you have any questions or need additional information, please contact me, or your
staff may contact Carlos Pineda at (213) 974-4650 or cpineda@cao.co.la.ca.us.

DEJ:LS:CP
Attachment

o David B. Sanders, Ph.D., Department of Children and Family Services
Cynthia Banks, Department of Community and Senior Services
Thomas Garthwaite, M.D., Department of Health Services
Marvin Southard, DSW, Department of Mental Health
Bryce Yokomizo, Department of Public Social Services
Paul Higa, Probation Department
Yolie Flores Aguilar, Children’s Planning Council
Harriette Williams, Commission for Children and Families
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